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Abstract 
Innovation has to do with improvement upon what has been existing. It comes 
as a result of dissatisfaction and the constant change of the society. Primary 
education is the patronage. It is the link between pre-primary and secondary 
education system. The paper examines the reforms of which is the foundation 
upon which the entire education system rest, is fast loosing relevance as it is 
not fulfilling the national objectives set down in the national policy on 
constant innovation and reforms. The paper concludes with recommendation 
for reforms. 

Introduction 
Innovation is a vital process of 

healthy existence of any educational 
system. Innovation often conies as a result 
of dissatisfaction, stagnation, monotony, 
seeking a solution to problems or as a step 
towards attaining a set standard. 

Igwebuike (1995) sees innovation 
as deliberately introducing something new 
as a way of solving individual or group 
problems, or as a way of accomplishing 
goals. To him, innovation is deliberate and 
does not happen accidentally. 

The Oxford Dictionary of Current 
English edited by Allan (1987) defines 
innovation as bringing in new methods and 
ideas or making changes in a given 

situation. Reform of the educational 
system to reflect the changing time has bee 
part of the nation's educational continuum 
right from the colonial era. 

Education is the pre-requisite of 
the nation's development. It is the only 
process through which a human being is 
being developed into useful citizenry. It is 
the key t o unlock the door  of  
modernization of any desiring society, 
(Odiba, 2005). 

The foundation begins from 
primary school. It is like the first leg of a 
relay race in athletics of which when 
faculty, it would be difficult to correct in 
subsequent legs. Nigeria of the 21st 
century has joined the rest of the world in 
trying to acquire new information.  
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Therefore, all Nigerian children must be 
abreast with this new development. This 
makes primary education very necessary 
for every Nigerian child, as this will give 
the opportunity to fulfill that potential. 

.  Pr imary educat ion is the 
foundation upon which the entire 
education system rests. By implication, 
therefore, the quality built into this level 
(primary) of education forms the precursor 
and pivot for the entire education system in 
the country. The importance of primary 
education was properly articulated by 
Akpa (2005) when he states that any 
country that makes a mistake of inflicting 
injury' on its primary education also 
damages both secondary and tertiary 
segments of its system. This is because the 
products of the primary schools serve as 
useful barometer with which the 
educational development of the nation can 
be gauged. (Adediran, 2003). 

Primary education is the education 
given in an institution for children between 
the ages of six and eleven plus and since 
the; rest of education system is built on it, 
the primary level is the key to the success 
or failure of the whole system. The 
duration is six years. Since the key to the 
success or failure of the whole system rest 
on this single education system, there is 
need for a constant innovation and reform. 
Any nation that ignores its primary 
education is playing with its development. 

Among the goals of primary 
education in Nigeria as stated in the 
National Policy on Education (NPE, 2004) 
are to: 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Inculcate permanent    literacy    and 
numeracy, and ability to communicate 
effectively; 

b. Lay a sound basis for scientific and 
reflective thinking; 

c. Give ciUzeuship education as a basic 
for  effective participation   in   and 
contribution to the life of the society; 

d. Mould the  character   and   develop 
sound attitude and morals in the child; 

e. Develop in   the  child, the ability to 
adapt to   the     child's     changing 
environment; 

f. Give  the child    opportunities    for 
developing  manipulative skills   that 
will enable,  the     child     function 
effectively  in the society within the 
limit of the Child's capacity. 

g. Provide the child with basic tools for 
further  educational     advancement, 
including preparation for trades  and 
crafts of the locality. 

These objectives will form the 
basis of primary education in all the states of 
the federation. For a nation to move 
forward, it must have a very considerable 
proportion of trained citizens, not only to 
act as doctors, engineers, teachers and the 
like but to create a new class sufficiently 
strong to establish its own values of 
justice, selection on merit, flexibility, 
empiricism and efficiently (Curly, 1970). 

The primary education in Nigeria 
should not be left to fall into the drain. As 
earlier said, primary education is the 
bedrock upon which the other education 
system are built. 

Nigeria university graduates are 
failing to meet the needs of the labour 
market, (NUC, 2004) not because of  
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inadequate education in the university but 
chiefly of lack of good foundations in the 
primary school. Based on this, there should 
be reforms and innovations. 

The present state of our primary 
educational system needs reform and 
innovations since it is the spring board for 
all other system, it needs reform if it is to 
withstand the demands of the 21st century 
which is characterized by the use of 
computers, globalisation and new 
information. The areas that should be 
reformed are; 

The Teacher and the Teaching 
Process 
The importance of the teacher as an 
indispensable human resource and the single 
most important element in the school system 
has long been recognized and always been 
emphasized (Famade, 1996). This is 
because, the teacher as the facilitator of 
learning has a lot of impact in the learner 
and the society at large. 

Banjo (1990) sees teachers as the 
most important feature of any educational 
system; that the system is as good as the 
teachers who operate it. The National 
Policy on Education (1981) acknowledging 
this, states that no educational system can 
rise above the quality of its teachers. Any 
learner is taught by the teachers and so 
they are the hub of any school system. 

The success of any system of 
education depends largely on the number 
of teachers, their quality, devotion to duty 
and their effectiveness on the job. 

Many teachers in the primary 
schools, in spite of the increase in salaries, 
are not committed to their work. Some of 
them see t eaching as a secondary  
 
 
 
 
 
 
 
 
 
 
 
 
 

assignment. They pay more attention to 
their private businesses at the detriment of 
their primary assignment - the teaching: 
While some get fake certificates from 
doctors to enable them to go about their 
private work, others pray seriously for 
strike actions. 

One reason why some primary 
school teachers are not committed is that 
their salaries are always delayed. Many of 
them get their promotions on papers 
without cash attached to it. One works hard 
when he is sufficiently motivated. 

At t imes, the government 
contributes to this lack of commitment. 
While the government spends so much 
money on the salaries and honorarium of 
politicians; some states in the country do 
not pay their teachers regularly, promotion 
arrears are withheld. This of course, leads 
to absenteeism, and other forms of vices. 

Ajayi (1987) and Ar ikewuyo 
(1994) works have shown that some 
primary school teachers in the country are 
not satisfied with the teaching profession 
and as such have poor attitude to the job. 
Many of them see teaching as a job 
without prestige. The government on the 
other hand is not helping matters. 
Teachers' welfare is treated with levity and 
distain. 

In the time past, the class size was 
fifty with one register for the class but with 
the increase in population. Some teachers 
now use two to three registers for about 
one hundred and fifty students. Teachers 
no longer know all the names of their 
students, neither are they able to give 
assignment and mark especially in subjects 
like English and Mathematics. 
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Most primary schools lack 
instructional materials needed to teach. 
Some subjects especially the sciences will 
mean nothing to the students if the teacher 
uses only lecture method. 

The world is moving very fast in 
science and technology and many teachers 
are not acquainted with information 
communication technology. They still rely 
on what they were taught over twenty 
years ago. Education has to be utilized to 
meet the needs and aspiration of a 
particular age and society as well as the 
necessary change and reform in the 
system, 

The Learning Environment 
The school environment has a positive effect 
on learning. Most educators, agree that a 
conducive learning environment is that 
where there are sufficient human and 
material resources. We all know that the 
learning environment in our primary schools 
is however, not encouraging at all. The 
prevailing situation is said to be far from 
satisfactory for effective teaching and 
learning. Prominent among these are: 

(a)     Poor Infrastructure 
There has been a rapid increase 
in primary school population and 
there has not been however, a 
corresponding increase in the 
number of classrooms. There is 
also the tendency that enrolment 
at the primary level of education 
system has gone up especially 
with the introduction of the UBE 
scheme. This, therefore, means 
that more classrooms-, 

(b) 

laboratories, libraries should be 
built but the current state of the 
facilities in the primary schools 
is pathetic as virtually all the 
primary schools are short of 
facilities. 
Most of the primary schools have 
dilapidated buildings, do not have 
enough classrooms, desks, while 
some use the wall in the classroom 
for their chalkboard. 

Of the 20,204 primary schools 
in Nigeria in 1998, 15,000 or 37.3 
percent were already dilapidated. 
(Guardian, Sept. 20, 1997). 

Adesina (1982) observes that apart 
from the dangers of shortage of 
equipment and facilities in the 
primary schools to which pupils are 
exposed, there is also fact that a 
deplorable environment offers little 
or no stimulus to learning. 

Library Facilities 
The provision of library services in 
the primary schools is very necessary 
because this will facilitate the pupils 
learning process. We find out that 
most of our primary schools do not 
have this important facility, the 
library. Where they exist, the books 
are no longer useful. Because of the 
negligence of this, the children do not 
develop the culture of using the 
library. Some of the old libraries are 
either used as classrooms because of 
the increase in population of the 
children or converted into staff 
rooms. This inadequate facility of the 
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library can contribute to poor quality 
in the education system, 

Supervision and Monitoring 
The government finds it difficult 

to plan adequately because of the Nigeria 
factor. The Ministry of Education cannot 
boast of knowing the statistics on pupils' 
enrolment, number of teachers, their 
qualification and demographic 
characteristics, statistics and building etc. 
All these are due to the facto that most 
headmasters do not give the right statistics 
to the ministry while the ministry staff on 
their part will not also give the right figure 
extorting money from the heads of the 
primary schools. 

Most of the supervisors sent by the 
ministry to the primary schools only 
collect money from the headmaster and 
white favorable reports about the school. 
All these affect the teaching - learning 
situation in the school. This has given 
room for some teachers to neglect their 
primary assignment for their personal 
businesses. This unprofessional behaviour 
creates room for indiscipline. 

Adequate Funding 
A fundamental issue in the 

funding of education is the ability of the 
government to deliver its programmes as 
stipulated in the policy. 

Education, no doubt, is an 
expensive enterprise. Any education 
project or programme that could not be 
supported with enough funding may not 
stand the test of time. 

Money is needed to procure 
necessary infrastructural facilities as well 
 
 
 
 
 
 
 
 
 
 
 
 
 

as paying the teaching personnel required, 
no wonder most institutions go on strike 
when salaries are delayed. 

The inadequate funding is 
manifested in the dilapidated state, of 
facilities and infrastructure in our schools. 

The level of funding in Nigeria 
has been a very controversial issue: 
Government claims that education takes a 
lion share in its annual budget while 
educators claim that education is largely 
under-funded. Whichever is applicable, 
what is clear is that most of these funds 
are misapplied. 

If these areas discussed above are 
thoroughly examined for innovation and 
reform, without doubt, the primary 
education in Nigeria will be repositioned 
for great and dynamic economy. 

The Way Forward 
Based on the issues discussed, the 

following recommendations are made,  
i) The government should provide 

conducive environment for learning 
facilities. New classrooms, 
laboratories, workshops, equipment, 
etc. should be expanded and erected 
considering the current population 
of children in the primary school. 
Dilapidated buildings in the school 
should be taken care of for the 
primary education to realize their 
dreams/goals. 

ii)   What is required for a successful 
primary education is adequate 
funding. This is because; no 
programme can succeed without 
adequate funding. It is, therefore, 
necessary that all efforts be made 
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for adequate fund. The hearts of 
those in charge of fund be reformed. 
Misappropriation of fund can help 
to bring down the standard of the 
primary education. 

iii)   The services of the primary school 
teachers should be reformed through 
vigorous seminars, conference and 
workshops. This is because some 
teachers who have been long on the 
job are not current, with modern 
 method of instruction. Many have 
no knowledge of computer. These 
conferences, seminars and 
workshops will make the teachers 
fresh and knowledgeable to cope 
with the world's technology. These 
should be compulsory for all the 
teachers and it should be sponsored 
by the government. 

iv)  For  teachers to be proud and 
confident about their profession, 
which of course, will guarantee their 
job satisfaction, the government 
should listen to the cry of teachers 
and grant them the Teachers Salary 
Scale (TSS) of which teaches are 
currently on strike action. Their 
salary sand leave promotion 
allowances should be paid as at 
when due. 

v)   E ver y s chool  s hou ld ha ve a  
functional library. Money allocated 
for this should be well managed. 
The library should be stocked with 
current books. Pupils should be 
encouraged to imbibe the culture of 
using the library. 

Conclusion 
Education has been described as 

the instrument per excellence for effecting 
national development (NPE, 2004). It is 
capable of transforming our economy. 

The primary education is the 
foundation stone of all other systems from 
the above; it is obvious that the primary 
education is very important as well as 
indispensable to every nation and pupils. 

The primary education system has 
not fulfilled the aims and objectives of the 
National Policy on Education because of 
deformities in the teacher factor, learning 
process, the learning environment, and 
adequate funding. 

These areas need some reforms 
and innovation, as an effective primary 
education is the nations hoe for great and 
dynamic economy. 
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